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[bookmark: _GoBack]Introduction
Blaze manufacturing is a textile manufacturing company that is located in New York. The firm deals on the production of textile products that is curtains and bedspreads.  Even though the firm is small- scale, it ready to produce mass production, if the order is accepted for a long run performance of the business. The research paper will identify the problem, the related causes, possible alternatives and thereby the plan of action.
Identification of the problem
Blaze manufacturing comparing has received a large order which has already being negotiated at a selling price of $77(Causseaux & Caster, 2016). The company has recruited a temporary controller, Wendy who should evaluate the profitability of an order before it is accepted. After careful consideration, Wendy calculates the profitability analysis of the order with the new client. The outcome is that the total cost per unit is higher than the negotiated price thus the company will be at loss for every unit that is sold at that price unless the price is inflated.  Wendy’s conclusion is that the order should be rejected if the price will not be increased. This sparks a lot of contentions from the Joe, the Blaze manufacturing company that they will have to accept the order. The company experienced ethical conflicts which needed to be resolved, failure to which led to the firm being liquidated (Causseaux & Caster, 2016). 
Causes
The primary causes of the company being liquidated are, the President of Blaze manufacturing company, as well as whole management of the company, rejected Wendy's recommendation which resulted in a mega loss of the company profit margin thus leading to the closure of the company.
Other causes include; the company has been suffering from the loss of foreign customers, thus they were desperately searching for new customers (Causseaux & Caster, 2016). When a new client came up will a long run order, they were all excited that the company has started gaining momentum. The decision to attract to maintain the customer at lower selling price lead to the loss of the firm's profit margin. 
Failure to keenly analyze Wendy's recommendation using a statistical approach rather than using verbal and illogic reasoning regarding Wendy's expertise and experience was another cause to the problem at hand.
Wendy failed to report the cause of action and the statistical results of the order to be accepted to George, as this would have led to more consultation and planning for a better performance of the company.
Possible alternatives
Proposed solution 1. The order is not profitable since the variable costs exceed the selling price (Nagle & Müller, 2017). 
Pros
i. It will save the company from loss
ii. It is an opportunity for the firm to focus on other new clients
Cons
i. The company suffers loss from a potential client.
Proposed solution 2. Acceptance of the order reduces the overall profits of the company. The order should be rejected or re-priced.
Pros
ii. An indication of the effectiveness and efficiency of the controller manager
iii. The profits of the company will scale up rather than being reduced.
Cons
i. Re-pricing the order may lead to rejection of the order by the client
ii. Re-pricing leads to stiff competitions from firms which can produce similar products at a fairer price
Proposed solution 3. There is no need to analyze the case further.
Pros
i. The firm will not suffer any loss in its profit margin
Cons
i. Failure to research on other financial information may be misleading if the controller may have left out critical concepts in the calculation since they could be indirect costs that are also incurred.
Proposed solution 4a. Wendy has met the IMA standards
Pros
i. Effective and accurate analysis of the profit margin per unit
Proposed solution 4b. Joe’s violation of IMA standards
Pros
i. This shows that their conclusion to Wendy’s proposal was biased
Cons
i. The company suffers a loss of its profit
ii. The firms become liquidated
Proposed solution 5. Resolving conflicts should follow the established policies
Pros
i. The management makes a sound decision on the proposed order
ii. The management respects their professional experts and has confidence in their outcomes
iii. The effective and amicable conflict resolution method
Cons
i. The conflict between Joe and Wendy may worsen if she involves other parties as it would mean that Joe is incapacitated in governance or managerial skills.
Plan of action
The effective course of action would be; resolving the conflict through the established policies of Blaze Company.  This would result in a peaceable and effective resolution that would have saved the company from closure. Any additional information should be used in supporting the argument of Wendy since the management of the company despite the recommendation because she is not experienced (Yeung, 2015). Finally, the company should reject the order since it does not only meet the variable cost but also reduces the profitability of the company (Nagle & Müller, 2017). 
The relevance of the study
This study acknowledges the importance of resolving conflicts and also using established policies prior to underpinning professional advice or recommendation that affects the company’s profitability.
Limitations of the study
There is limited role or responsibility of Omega Consulting partners which offers managerial and consultancy services to the company.
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